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	Name Best Practice
	Impact analysis template

	Filename
	206_BP_E

	Date adjusted
	November 22th, 2006

	Description of the content
	Template for impact analysis

	Type of document
	Template 

	ASL Process
	Impact analysis

	Rubricering

Size of the application management team: 

Small (number fte < 10),

Medium (number fte 10 – 20) 

and/or Large (number fte> 20).
	Fill in the scale size of the application management team:

√ Small    √ Medium     √ Large

	Remarks
	Especially usable in an offshore environment


	Impact analysis 

< template >



	Place
	

	Date
	

	Author
	

	Status
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1 Request for Change

{This section needs to be filled in by <> onsite team based on input from <customer> }

	General information

	Client
	
	Date Received
	Date of receiving the RFC from <customer>

	Applicant
	Name of the person raising the RFC
	Date Established
	Date of raising the RFC 

	Application Name
	
	Date Review
	

	Desired delivery date
	Desired date for RFC to be closed
	Date Submitted
	

	Priority
	Critical/ High/ Medium/ Low
	Date Delivered
	

	RFC-number client
	
	Date Closed
	Date when Implementation is accepted and closed

	Release number / date
	
	
	Status
	Rejected / Returned for Clarification/ Evaluation

	Category
	Enhancement / Functionality Upgrade/ Response-Time improvement / Bug / Others (Please specify)

	Release Mechanism
	Immediate / Next Scheduled Release / Not yet Scheduled

	Short Description
	


1.1 Problem Definition

{Describe here the definition of a problem.}

1.2 Current situation

{What is the current situation}.

1.2.1 Situation sketch

1.3 Desired situation

{What is the desired situation}

1.3.1 Situation sketch

1.4 Acceptance Criteria / Quality Requirements

{Which functional and non-functional acceptance criteria will be applied in the acceptance test?}

2 Impact analysis

2.1 Prerequisites / Assumptions / Dependencies
This section describes the considerations, which must be taken into account to reach a good implementation. And it describes the main assumptions that were made while establishing the impact analysis.

2.2 Constraints
{If you specify a constraint, for example that development of specific interfaces will be done by another party and are therefore considered out of scope in this impact analysis, you should mention them here and describe which parties will be responsible for delivering the work.

If different alternative solutions imply different constraints, please make sure that these constraints are noted in the corresponding subsections in the next section and not in this section.
2.3 Proposed solution(s)

2.3.1 Solution 1

{Describe here solution 1}

The following table describes the advantages and disadvantages of this solution.

	Advantages
	Disadvantages

	
	

	
	


2.3.2 Solution 2

{Describe here solution 2}

The following table describes the advantages and disadvantages of this solution.

	Advantages
	Disadvantages

	
	

	
	


2.3.3 (Optional) Evaluation of Solutions
In the following table the alternative solutions are compared and advantages and disadvantages are rated.

	Solution 1
	Solution 2
	Criteria and arguments

	< short description of solution >
	< short description of solution >
	

	
	
	


2.4 Deliverables

{List all artifacts that we will be delivered to <> when implementing this change. If some artifacts are considered to be out of scope then make it very explicit that we will not deliver these artifacts. Questions, which you can ask yourself to reach a complete set of deliverables, are: 

· what is the result of this change, where will it be applied, when is it available?

· which concrete products will be delivered when this change is delivered?

· what will be delivered regarding form, colour, place, space, tasks, functions, etc.?

· what will be the impact of the change?

· is the proposed change feasable/ realisable?

· Is the change portable?

· what is the scope of the release?

· what is out of scope of the release, which products will not be delivered (don't forget to mention why not and who, if any, is responsible for delivery of these products)?

}

2.4.1 Impact on Configuration Items
Implementation of this Request for Change has impact on the following configuration items: 

{Specify them along with the version numbers.}

	Documentation
	Functional designs
	Test files
	Objects
	Other items

	(
	(
	(
	(
	(

	(
	(
	(
	(
	(

	(
	(
	(
	(
	(


2.4.2 Requirements on Clients
{Describe here which input / actions will be required from the client / applicant and when?}
2.5 Risks

{The following table provides an overview of the threats so far recognized with respect to this Request for Change. Each risk is presented with counter-measures, chances of occurrence and the degree of negative impact on the project (indicated on a scale of 1 to 5). The last column computes risk (chance * impact). This way it is possible to decide which threats require attention and which resources need to be used to prevent threats from happening}
	Threat
	Counter measure
	Chance
	Impact
	Risk

	
	
	
	
	

	
	
	
	
	


2.6 Effort Estimates
{This section should contain the  total hours needed to implement the change. Please make sure that the total hours match the level of detail the client requires. This may refer to the table from the estimation sheet that is made for the impact analysis}  

{Table from estimation sheet}

2.7 Additional Cost Estimates
{This section should contain all costs needed to implement the change that are not related to staff hours. Please make sure that the cost overview matches the level of detail the client requires. If for a specific item there are no additional costs related to this change, leave out the item. If there are no additional costs related to this change at all, leave out this section )

The additional cost required to implement the CR is :

	Translation (by professional translators) : 
	€ 

	Travel and expenses: 
	€ 

	Infrastructure (hardware and software licenses):
	€ 


2.8 Management

{What, if any, are the (financial) consequences for maintenance of the application(s) that is/are affected by this change? Which actions should other parties, like production support or systems administrators, take to implement the change in the production environment? }
2.9 Post production support

{Which level of post-production support is needed? Which activities <contractor> will perform during this period}
2.10 (Optional) Planning
{This chapter should only be used if we want to give a global planning, which indicates to the client when development starts, at which moments in time actions from the clients are required and when the change can be implemented in the production environment. Make sure that all assumptions that were made when planning the change are noted here, so that it is clear to everyone under which conditions this planning is realizable}
The following products will be delivered on:

	Deliverable
	Leadtime
	Action for

	
	
	

	
	
	


The following <customer> activities take place according to planning mentioned below:

	Activity
	Planned

start date

	Lead time

	
	
	

	
	
	


To be able to meet planned dates described above we require <application management team> to execute the activities mentioned below:

	Activity
	Planned

Start data
	Leadtime

	
	
	

	
	
	


2.10.1 Consequences for the current overall planning

{This section is only needed if this change is combined with or developed at the same time as ongoing activities and if delivery date of these ongoing activities is affected by the implementation of this change. This should cover the Impact on Milestone and Impact on Final Acceptance Date}

2.11 Recommendations

{Which solutions do we recommend and why}
Appendix 1: < appendix 1 >

1.1 < appendix 2 >

� Planned start dates are subject to approval by the client before a specific, to be agreed upon date.
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